


The 4 Quadrants Of Learning
The Four Quadrants of Learning is a helpful tool that gives you a very broad overview of 
the journey you are about to go through. Whenever we step outside our comfort zone, 
life can get messy real quick. It's okay to get messy - in fact - this is often where the gold 
is hiding, where you learn the best things, develop your superpowers and grow into the 
fullest version of yourself. 
 
Actually, you have to integrate the messiness. You have to see it, accept it, love it and 
embrace it, in order to claim the power from the discomfort that the messiness is now 
bringing. 
 
Sadly, a lot of people retreat when things get messy. They don't want to deal with it. They 
feel like a failure, or they go into victim mode (it's all too hard). But not you, because you 
understand the Four Quadrants: 
 
Quadrant 1. Unconscious Incompetence. 
Ignorance Is Bliss. This is when you haven't even started on the journey yet. You're going 
through life. Everything is peachy. There is zero desire for change... 
 
Quadrant 2. Conscious Incompetence. 
Then you wake up and see a better way. You know you want something different or 
better. But you also know what you don't know. For example, you know you want to feel 
more fulfilled, but you don't know how to get there. You know you want to create more 
success, but you don't have a clear plan! 
 
This is where overwhelm and hopelessness and fear can kick in. You might want to bail. 
To give up. It might all feel too much. You feel like you're drowning and it's frustrating. 
With some support and guidance and a map, you will get through this and get to... 
 
Quadrant 3. Conscious Competence. 
Now you know what you DON'T know and also what you DO know. You see reality 
clearly, have some solid information and you're starting to get things flowing. But it takes 
effort, it takes commitment, it takes continual re-application of your intention to succeed. 
 
Quadrant 4. Unconscious Competence. 
This is the final stage of learning where everything becomes a habit. It becomes 
effortless. You find your groove, you feel fulfilled, you're living with a clear purpose. It 
becomes effortless and graceful to now do what was once a challenge.


